Library Board Meeting Minutes

TUESDAY, AUGUST 19, 2025, 6:00 P.m.
GERE BRANCH LIBRARY
LINCOLN, NEBRASKA

BOARD MEMBERS PRESENT
Present: Joe Shaw, Jackie Ostrowicki, Lisa Hale, Dan Sloan, Morgan Gerteisen, Patty Beutler, Nichole
Bogen.

City of Lincoln Staff present: Ryan Wieber, Jodene Glaesemann, Sarah Dale, Jennifer Hatfield,
LeeAnn Sergeant, Ali Bousquet, Amanda Callaway, Jocelyn Golden. Tiffani Hill (FLCL) also present.

CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN MEETINGS ACT
President Shaw called the meeting to order at 6:00 p.m. and announced the Open Meetings Law
and today's agenda were posted and available for review.

APPROVAL OF AGENDA*

Shaw noted that the Agenda was posted according to the Open Meetings Act of the State of
Nebraska. Hale moved approval of the Agenda. Ostrowicki seconded. ROLL CALL VOTE: Gerteisen,
Hale, Beutler, Ostrowicki, Dunlap, Shaw, Sloan — AYE. Motion carried 7-0.

PUBLIC COMMENT ON AGENDA ITEMS
No Public Comment.

APPROVAL OF JULY 15, 2025 MEETING MINUTES*

Shaw and Beutler noted corrections and asked for a motion to approve the July 15 meeting minutes
as amended. Dunlap moved approval. Ostrowicki seconded. There was brief discussion. ROLL CALL
VOTE: Beutler, Ostrowicki, Dunlap, Shaw, Sloan — AYE. Hale, Gerteisen — Abstained. Motion passed 5-
O with two (2) abstentions.

APPROVAL OF AUGUST 5, 2025 SPECIAL MEETING MINUTES*

Shaw asked for a motion to approve the August 5 meeting minutes. Gerteisen so moved. Hale
seconded. There was no discussion. ROLL CALL VOTE: Gerteisen, Dunlap, Shaw, Sloan, Hale — AYE.
Beutler, Ostrowicki — Abstained. Motion passed 5-0 with two (2) abstentions.

APPROVAL OF SLATE OF LIBRARY BOARD OFFICERS FOR FISCAL YEAR 25-26*

President Shaw reported that the Nominations Committee met on August 6 to discuss the slate of
officers for 2025-2026. He read the proposed slate of Library Board Officers for the new fiscal year:
Jackie Ostrowicki, President; Lisa Hale, Vice President; Terri Dunlap, Treasurer. Sloan moved approval.
Beutler seconded. There was no discussion. ROLL CALL VOTE: Ostrowicki, Dunlap, Shaw, Sloan,
Gerteisen, Hale, Beutler — AYE. Motion passed 7-0.

STANDING COMMITTEE REPORTS

Committee on Administration
Did not meet.
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Committee on Buildings and Grounds
Did not meet.

Committee on Finance

Approval of Monthly Recap of Expenditures

Treasurer Hale reported that the Total Operational Expenditures for July were $952,312.92. The Total
Expenditures from Other Funds were $156,408.27 for a Total of $1,108,721.19. Hale moved approval.
Dunlap seconded. There was no discussion. ROLL CALL VOTE: Ostrowicki, Dunlap, Shaw, Sloan,

Certeisen, Hale, Beutler — AYE. Motion carried 7-0.

Year-End Budget Projections

Director Wieber introduced Jennifer Hatfield, Accountant who gave an overview of the year-end
projections as of July 31. She noted that all expenditures are within budget amounts. Two
retirements this year pushed the Post Employment Health Plan expenditures up this year, and the
new wireless access point system installed at each location increased the cost of computer supplies.
She reviewed several points where the City Finance Department has changed accounting codes,
thus shifting some amounts around. For example, ‘custodial supplies’ was previously a contracted
amount; those costs are now being split out within ‘misc. contractual services.” Appropriations and
carryover were discussed. Bottom line, of the $1,400,540 budget, the Library has projected
expenditures of $1,325,802. Brief discussion followed.

Approval of Hompes Revenue Allocation*

Director Wieber shared that expenditures from this fund are typically directed to Adult Library
Materials and the Heritage Room of Nebraska Authors. He noted that the funds are a bequest held
by the City of Lincoln, and he recommmended that $33,000 go towards adult materials and the
Heritage Room. Hale moved approval. Beutler seconded. There was brief discussion. ROLL CALL
VOTE: Dunlap, Shaw, Sloan, Gerteisen, Hale, Beutler, Ostrowicki — AYE. Motion carried 7-0.

Approval of Allocation of Book Sales Funds*

Wieber explained that the Book Sales funds come from Book Nooks and Thriftbooks sales via the
Foundation. This year's amount is $31,214, which typically is spent 50/50 between teen and adult
library materials. Shaw asked for a motion to approve. Gerteisen so moved. Dunlap seconded. There
was no discussion. ROLL CALL VOTE: Shaw, Sloan, Gerteisen, Hale, Beutler, Ostrowicki, Dunlap -
AYE. Motion carried 7-0.

Approval of Foundation Allocation*

Director Wieber noted, of the annual payout of $51,296, $20,000 will go to staff and public furnishing
needs, $11,296 to programming and outreach, $10,000 to the Staff Innovation Grant and the final
$10,000 will go to the annual Urban Libraries Council membership which benefits all staff with an
email listserv, conferences and professional development. Ostrowicki moved approval. Gerteisen
seconded. There was no discussion. ROLL CALL VOTE: Sloan, Gerteisen, Hale, Beutler, Ostrowicki,
Dunlap, Shaw — AYE. Motion carried 7-0.

Approval State Aid*

Wieber shared that Lincoln City Libraries will receive $53,144 in State Aid to Libraries through the
Nebraska Library Commission. He asked to allocate $23,144 for purchase of library materials, $15,000
for technology purchases, and the remaining $15,000 for staff attendance at conferences. Dunlap
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moved approval. Gerteisen seconded. ROLL CALL VOTE: Gerteisen, Hale, Beutler, Ostrowicki,
Dunlap, Shaw, Sloan — AYE. Motion carried 7-0.

SPECIAL COMMITTEE REPORTS

Foundation for Lincoln City Libraries
Tiffani Hill, Executive Director of FLCL provided a brief overview of Foundation activities and Central
Library fundraising efforts. The foundation has hired its part time assistant, Jennifer Waye.

NEW BUSINESS

Summer Reading Challenge Report

Youth and Outreach Coordinator Ali Bousquet and Library Services Coordinator LeeAnn Sergeant
shared that the program wrapped up at the end of July. This year the Library provided great
programs: 226 events for kids and teens not including Storytimes. Events brought in over 10,000
attendees. The library hosted 303 Storytimes in June and July. They were held at branches and
around town at Sheldon and other locations, Stroller stories rolled all around downtown, and Splish
Splash Storytimes took place at City pools. Library staff read to over 9,000 attendees. We attended 13
Outreach events that served 1,500+ community members. Summer outreach staff visited county
sites in Firth, Hallam and Panama, along with in-town Day camps. They visited 30 sites each week,
serving 600 kids per week.

Adult events: Libraries hosted 101 events for adults, with over 1,200 attendees. Some are repeated
monthly events, like Crafternoons, Book clubs, and Circle of Friends. This summer’s systemwide
event was the recycled book art. Completion prizes and the grand prizes for which readers submit
their “tickets” for chances to win were all enjoyed by readers.

A record number of 19,618 Lincolnites enrolled in Summer Reading this year, a 23% increase from last
year. There was also a 5% increase in completion. The library hosted 630 events which 21,535 folks
attended. Brief discussion followed.

Approval of Resolution in Honor of Dan Sloan’s Library Board Service*
President Shaw read aloud the Resolution in Honor of Sloan’s last day of serving on the Library
Board.

RESOLUTION RECOGNIZING DAN SLOAN
FOR HIS CONTRIBUTIONS TO
LINCOLN CITY LIBRARIES

WHEREAS, Dan Sloan was appointed to the Lincoln City Libraries Board of Trustees by the City of
Lincoln in August 2018 to serve a term from September 2018 through August 2025;
and

WHEREAS, During his service, he generously gave of himself and his time to further the mission
of the Library by serving on several committees and presiding in leadership roles as
Vice-President and President; and

WHEREAS, He has consistently parked thoughtful and constructive discussion, deliberation and
decision-making, while also creating an environment of professionalism and
cohesiveness among fellow board members for the betterment of the Libraries; and
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WHEREAS, He and his family offered support for library activities by providing partnering
opportunities with The Mill Coffee & Tea that led to successful programs such as the
One Book One Lincoln community read, the annual Summer Reading Challenge and
many more; and

WHEREAS, Dan has devoted countless hours to helping inspire and lead the push, along with
many others, to successfully secure a new Central Library: and

WHEREAS, With humility, sincerity and forthrightness, Dan has ably provided seven full years of
excellence in service to the Lincoln City Libraries Board of Trustees and the City of
Lincoln; and now

THEREFORE, BE IT RESOLVED:

The Library's Board of Trustees offers thanks and appreciation for his demonstrated
leadership and commitment to libraries, literacy, and lifelong learning; and hereby
recognizes his contributions as a board member that have helped deliver a library
system for all residents of the City of Lincoln and Lancaster County

Discussion followed, Dan's depth of commmitment, willingness to share his time and experiences and
his understanding of the big picture.

Beutler moved approval of the Resolution. Hale seconded. ROLL CALL VOTE: Hale, Beutler,
Ostrowicki, Dunlap, Shaw, Gerteisen — AYE. Sloan abstained. Motion carried 6-0 with one (1)
abstention.

PRESIDENT’S REPORT
No report.

ASSISTANT LIBRARY DIRECTOR'S REPORT

Assistant Director Glaesemann shared a staffing update. She noted that the wraps for the new
Bookmobiles (now “Mobile Libraries”) are bright and vibrant, but finalizing them will delay the final
delivery date. Staff are planning programming for Welcoming Week with other City departments
and Community Centers. Events are being planned for the week of September 12-21. Lincoln Unites is
planning street events for September 7 that will be happening in front of Bennett Martin. A portion
of “N" Street will be closed off, the Lincoln Foundation Gardens will be utilized and music, dancing
and crafts are planned. Library will host the program, “Global Journeys — new Nebraskan Stories”
showcasing storytellers from multiple countries, LNK TV will film the event. Brief discussion followed.

LIBRARY DIRECTOR’'S REPORT

Director Wieber gave a Central Library update, noting the July 21 City Council meeting received lots
of great public comment about the project. The City Council passed all three resolutions on July 28th
6-0. At the Special Library Board meeting on August 5, a quorum approved the contract to continue
working with BVH.

He reported that beginning in September, the Library is changing the hours at the Heritage Room of
Nebraska Authors to Tues-Sat 1:30-4:30. Closed Sundays. Curator Deb Arenz is helping with
welcoming week.

He shared that work on the Centerpointe partnership continues, the goal is to create a paid position
through Centerpointe, one staff person for 40hrs/wk, which will carry through with the new Central
Library. He noted that while LCL staff is great, a professional trained in social work can give better
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advisement on referral services and provide additional support for staff. Centerpointe is looking to a
local foundation to fund the position. This position should start this winter.

Wieber informed the board that the library is ending “Talking Tech,” the automated notification
system, due to lack of volume compared to email/text notifications. Once the system is down, calls to
that number will be rerouted to staff.

He thanked City Attorney Jocelyn Golden for her work on the contracts for the Central Library
project. An RFP for the Construction Manager is set to be published August 27 for 30 days. By mid-
September, the RFP for retail coffee shop will be sent out. Caleb Swanson from Project Control
completed the due diligence for the purchase agreement and tested for asbestos. The good news is
that the ceiling does not contain asbestos. The outside perimeter hallway is a work in progress. It
needs to be open for the Nelnet folks to get to work via parking garage. SCC has provided a guard for
now, but Libraries will need to install timing locks on those doors. A shared file will be established for
Owners Committee updates, and an email invitation will be sent. Brief discussion followed.

PUBLIC COMMENT

There was no public comment. There being no further business, the meeting was adjourned at 7:03
p.m.
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