MEETING NOTICE

DATE: July 11, 2025
TO: Library Board, Mayor, City Clerk, and City Attorney
FROM: Ryan Wieber, Library Director

SUBJECT: Library Board Meeting

DATE AND PLACE OF MEETING: Tuesday, July 15, 2025
Bennett Martin Public Library
136 S. 14 St.
Lincoln, NE 68508

STARTING TIME OF MEETING: 8:00 a.m.
CHAIR OF MEETING: Joe Shaw, President
PURPOSE OF MEETING: Monthly Business Meeting
AGENDA
1. Call to Order and Announcement of Open Meetings Law
2. Approval of Agenda*
3. Public Comment on Agenda Iltems
4. Approval of June 17, 2025 Meeting Minutes*
5. Standing Committee Reports

a. Committee on Administration
b. Committee on Buildings & Grounds
c. Committee on Finance
i. Approval of Monthly Recap of Expenditures for June 2025*
6. Special Committee Reports
a. Foundation for Lincoln City Libraries
7. New Business
a. Approval of Revised Library Rules Policy*
b. Approval of Revised Behavior Policy*
c. Woyatt Packard report on PLA and AARP Grants for digital literacy
President’s Report
Assistant Library Director's Report
. Director's Report
a. Central Library
1. Public Comment - Anyone wishing to address the board on a matter not on this agenda may do so
at this time.

50w

*Action ltem

Proposed agenda kept continually current and available for inspection at the Administrative Office of the Bennett
Martin Public Library. The Board shall have the right to modify the agenda at said public meeting when convened.

ACCOMMODATION NOTICE The City of Lincoln complies with Title VI of the Civil Rights Act of 1964 and Section 504 of
the Rehabilitation Act of 1973 guidelines. Ensuring the public’'s access to and participating in public meetings is a
priority for the City of Lincoln. In the event you are in need of a reasonable accommodation in order to attend or
participate in a public meeting conducted by the City of Lincoln, please contact the Lincoln Commission on Human
Rights at 402-441-7624, or the City Ombudsman at 402-441-7511, as soon as possible before the scheduled meeting date
in order to make your request. Open Meetings Act of the State of Nebraska posted in meeting room.



Library Board Meeting Minutes

TUESDAY, JUNE 17, 2025, 6:00 p.m.
ANDERSON BRANCH PUBLIC LIBRARY
LINCOLN, NEBRASKA

BOARD MEMBERS PRESENT
Present: Joe Shaw, Dan Sloan, Morgan Gerteisen, Nichole Bogen, Lisa Hale, Jackie Ostrowicki, Patty
Beutler. Absent: Terri Dunlap.

City of Lincoln Staff present: Jennifer Hatfield, Amanda Callaway, Kimberley Shelley, Cody Blessing.
Also present: Foundation for LCL Director, Tiffany Hill

CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN MEETINGS ACT
President Shaw called the meeting to order at 6:00 p.m. and announced the Open Meetings Law
and today's agenda were posted and available for review.

APPROVAL OF AGENDA*

Shaw noted that the Agenda/Meeting Notice was posted according to the Open Meetings Act of the
State of Nebraska. Sloan noted that “12. Closed Session” was on the Agenda in error, and moved to
strike it and approve the amended Agenda. Hale seconded. ROLL CALL VOTE: Certeisen, Hale,
Beutler, Ostrowicki, Shaw, Sloan — AYE. Motion carried 6-0.

PUBLIC COMMENT ON AGENDA ITEMS
No Public Comment.

APPROVAL OF MAY 20, 2025 MEETING MINUTES*

Sloan noted that the roll call vote for the Approval of Expenditures incorrectly listed Beutler instead
of Hale in the vote. He moved to make that change, and approve the Minutes as amended.
Ostrowicki seconded. There was no discussion. ROLL CALL VOTE: Hale, Ostrowicki, Shaw, Sloan,
Gerteisen — AYE. Beutler — Abstained. Motion passed 5-0 with one abstention.

STANDING COMMITTEE REPORTS

Committee on Administration

President Shaw reported that the Committee met on June 10 to interview the top four candidates.
Shaw referenced an email he'd sent the board on June 13™ saying, There were 16 candidates, all of
whom would have been good Library Board members. Our task was difficult, because of the
strength of all of the candidates. It was truly a gifted group. Lisa, Dan, and | selected four
candidates to interview, and we finished those interviews on Tuesday evening. One stood out on
paper and in interviews. As past Associate Director of Lincoln Public Schools and past President of
Bryan College of Health Sciences, and as a Board Member of Lincoln Community Foundation,
Marilyn Moore will bring a wealth of experience, knowledge and wisdom to the Library Board. Her
love of the libraries and reading, and support for the First Amendment are second to none. Her
breadth and depth of knowledge and her institutional leadership skills are astounding. Her
financial acumen, experience and community leadership make her a perfect fit for our Board as we
navigate the responsibilities of supporting Lincoln City Libraries, and advocating for our new library,
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as well as future library projects. The Committee on Administration recommends Marilyn Moore be

approved as our new Library Board member. Sloan recommended approval. Hale seconded. There

was no discussion. ROLL CALL VOTE: Ostrowicki, Shaw, Sloan, Gerteisen, Hale, Beutler — AYE. Motion
carried 6-0.

Committee on Buildings and Grounds
Did not meet.

Committee on Finance

Approval of Monthly Recap of Expenditures

Treasurer Hale reported that the Total Operational Expenditures for May were $1,079,506.78. The Total
Expenditures from Other Funds were $57,232.00 for a Total of 1,136,738.78. Hale moved approval.
Beutler seconded. ROLL CALL VOTE: Shaw, Sloan, Gerteisen, Haile, Beutler, Ostrowicki — AYE.
Motion carried 6-0.

SPECIAL COMMITTEE REPORTS

Foundation for Lincoln City Libraries

Tiffani Hill, Executive Director of FLCL reported that thus far, $7.1 million has raised for the downtown
library project. The board is reviewing ad agencies and hope to hire one by the end of the week to
update the Foundation’s online and public presence. She noted the importance of focusing not only
on the downtown project, but needed upgrades to the branches. President Shaw commended her
work increasing the number of Foundation Board meetings and bringing members of both boards
together to improve communication and get all members on the same page for the upcoming
projects.

One Book One Lincoln

One Book One Lincoln (OBOL) Board Liaison, Morgan Gerteisen shared that everyone is waiting
while the votes come in. She reported that there was a good turnout for the program at the Mill on
Memorial Day, as well as the Book talk at Bethany the preceding Friday, which broke all attendance
records for that already large book talk group. Great conversations were had, with everyone
weighing in on what their top three favorites were. President Shaw encouraged all in attendance to
vote for their favorite title.

NEW BUSINESS

Contract Amendment for Architectural Services with BVH*

President Shaw asked Assistant Director Glaesemann to provide some detail on the Amendment
with BVH. Glaesemann noted that it does not add any new funding, just extends the existing
agreement for two months in order to continue the design stage of the agreement uninterrupted
until the new contract is in place. Sloan moved approval. Ostrowicki seconded. There was no further
discussion. ROLL CALL VOTE: Shaw, Sloan, Gerteisen, Hale, Beutler, Ostrowicki, — AYE. Motion
carried 6-0.

Holiday and Closing Dates*

President Shaw asked if all members had reviewed the proposed closing dates. There were no
guestions. Gerteisen motioned approval. Beutler seconded. There was no discussion. ROLL CALL
VOTE: Sloan, Gerteisen, Hale, Beutler, Ostrowicki, Shaw — AYE. Motion carried 6-0.
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PRESIDENT’S REPORT

President Shaw reported that the One Book One Lincoln event at the Mill was wonderful, as was the
mixer with the Foundation Board members, and he's looking forward to more involvement in the
upcoming year.

ASSISTANT LIBRARY DIRECTOR’S REPORT

Assistant Director Glaesemann shared a staffing update, and shared that the new 20-hour staff
person for the new bookmobiles will be beginning this summer with the arrival of the new vehicles.
Plans are in the works for how to move forward with one of the Virtual Services team retiring.
Glaesemann recognized Northeast Service Unit Manager (NESU), Kim Shelley and this summer’s
NESU intern, Cody Blessing.

Shelley introduced Blessing, who is finishing up his college term in South Dakota and who rose to
the top of the pool of candidates applying for the internship. She commended his ability to jump in
and step up when staffing got tight. Blessing shared details of his experience. Glaesemann informed
the Board that the entire group of summer interns tours the system to get a broader experience,
including Administration, the Polley Music Library and the Heritage Room of Nebraska Authors in
addition to Support services and of course, public service at their location. Brief discussion followed.

Glaesemann introduced new Accountant, Jennifer Hatfield who just started and commended her
excellent work. Hatfield shared her past accounting experience with the state and the city, and the
wonderful welcome she has received.

GClaesemann gave an update on the elevators at Bennett Martin. The elevator from first to fourth is
currently functioning most of the time, while the elevator from the basement to second floor is
being used only for material, not for people. Material has also been being brought upstairs via the
dumbwaiter, but that too has begun having mechanical issues, causing staff to haul heavy loads
from the basement to the upper floors via the stairs.

She shared that she and Director Wieber attended the Hop, SCIP, Jump and RUN! event which
benefits the School Community Intervention & Prevention (SCIP), a program of Lincoln Medical
Education Partnership where they spread the word about libraries. They received good feedback
about Bethany and Anderson Branches, and particularly about Mr. Matt and his Bethany Storytimes.

Two library locations have been designated Cooling Centers by the City. While all library locations
serve that function, Anderson and Bennett Martin will be staying open until 8:00 p.m. on days when
Heat Emergencies are declared — with temperatures over 100° and heat indexes above 105° and have
been provided with extra supplies to give out. Discussion followed.

LIBRARY DIRECTOR'S REPORT
No report.

PUBLIC COMMENT
There was no public comment. There being no further business, the meeting was adjourned at 6:26
a.m.
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LINCOLN
City Libraries

Memo to the Library Board
July 2025

Please note: this month's Board meeting is at Bennett Martin Public Library, at
8am.

Also- Eiseley-Williams Manager, Lisa Olivigni, will host and introduce 5 of this year's
summer library interns at the meeting.

FISCAL YEAR 2024-2025 BUDGET: The actual percent of budget expended year
to date is 79.11%, compared to the budgeted 83.33%. Annual adjusted expenditures
to date are 82.66%.

STANDING COMMITTEE REPORTS
Committee on Administration
The Committee did not meet during the month.

Commiittee on Buildings and Grounds
The committee met on July 11 to cover various topics including BMPL elevators,
vehicles, and the Central Library.

Committee on Technology
The committee did not meet.

Committee on Finance

*Approval of Monthly Recap of Expenditures—Action Item

The committee did not meet.

Reports are attached. Treasurer Lisa Hale will bring forward a motion to approve.

SPECIAL COMMITTEE REPORTS
Foundation for Lincoln City Libraries update: Executive Director, Tiffani Hill, will
provide an overview of recent work and upcoming plans.
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NEW BUSINESS

a. Approval of Revised Behavior Policy*

These recommmended revisions address some general editing/language
changes, and changes from “hateful conduct” language to “harassment” and
accompanying suspension levels. This has been reviewed by Law
Department and the Library's Managers.

b. Approval of Revised Rules Policy*
Eliminate # 11: “Library customers may not photograph other customers

without permission”

Law Department recommended this change since it was counter to
Nebraska Law. There are limitations, like a prohibition against secretly
recording people in a state of undress. However, the expectation of privacy
is limited at public spaces like the library and barring those few exceptions,
people are free to photograph others without their express permission.
Library staff always seek permission when photographing minors.

Sarah Dale will provide an overview of the recommended changes to both policies.

PRESIDENT'S REPORT
I'll provide a full report on Central Library activities and upcoming planning.

ASSISTANT DIRECTOR’S REPORT
Jodene Glaesemann will provide a staffing update, and other operational news.

DIRECTOR’S REPORT
I'll provide a report on Central Library planning.

CONTRACTS FILED

Business Name Description Date Received
Ingram Library Services, LLC  EO for the library to purchase books and materials from Ingram Library Services, 6/16/2025
LLC, for a term of one year at a cost not to exceed $150,000.

Family Service Lincoln To provide community partners, information, activities and food trucks for the 6/12/2025
Community Crops Garden celebration at Gere Branch Library on June 28, 2025 from
10am -Zpm at no cost.

Information Services Division Interdepartment Agreement between Lincoln City Libraries and Information 6/2/2025
- Lincoln City Libraries Services Division for reserved parking spaces at Walt Branch Library.

Humanities Nebraska Prime Time Family Reading Time program 2025 renewal. 6/3/2025



”'Z LINCOLN CITY LIBRARIES
" 136 S. 14th Street

LINCOLN Lincoln, NE 68508-1899
City Libraries

MEMORANDUM

TO: Library Board

FROM: Jennifer Hatfield, LCL Business Office

RECAP OF EXPENDITURES - JUNE 2025

Library Operational Budget - FY 2024-25 $ 1,214,102.56
Library Enc/Reapp - From FY 2023-24 -
Heritage Room Fund - FY 2024-25 2,929.11
Polley Music Library - FY 2024-25 7,799.21
Total Operational Expenditures
Grants $ 19,816.54
Hompes Fund -
Keno 109,542.55
Miscellaneous Library Donations Funds 18,701.86

Capital Improvements -

Total Expenditures - Other Funds

TOTAL EXPENDITURES

$ 1,224,830.88

148,060.95

$ 1,372,891.83
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Director’s Report for June 2025

Summer at Lincoln City Libraries is a special time! Our teams at all locations have put in a lot of effort in
creating memorable experiences for our library visitors young and old alike. It is so rewarding to visit a
library during this time of year and be reminded of the joy that we can help provide for patrons through
books, programs, and opportunities for connection and learning.

Several of our staff team assisted as greeters at the annual Library Night at the Ballpark (Saltdogs baseball
game) held on June 6, where they welcomed attendees and distributed library fans. The park was a sea of
library purple with hundreds of summer reading participants and their families in attendance.

| attended the Lincoln — Topeka “City Swap” event coordinated by the Lincoln Chamber of Commerce. The
visit to Topeka included talks on economic development initiatives and tours of new developments and city
highlights, including their newer 178,000 sq. ft library. It was plain to see the admiration that local leaders
had for their library and how it was recognized as vital for their city. It was also nice to see how some of our
future ideas for activities and spaces at the new Central Library are actually being utilized in their beautiful
facility.

The final two Central Library Open Houses took place on June 26 at Walt and July 7 at 1111 O Street. Walt
saw 30-40 attendees, and roughly 120 visited at the SCC site. We had about 30 “ambassadors” helping at
the event on July 7, including former Library Director Pat Leach, former FLCL Director Gail McNair, Library
Board and Foundation Board members, library staff, and many folks who have been close to the library and
this project over the years.

Project O Street is in the news recently. This work involving utilities replacement, repaving, and streetscape
enhancements between 9" and 16 streets will take place from 2025-2027 and be coordinated with the
library project. Libraries, LTU, and the engineers and architects had an opening coordination meeting to get
caught up on both projects and identify a strategy for coordination.

In early June | participated in a panel discussion for UNL Libraries’: “Library Leadership Panel — The Impact
of Current Challenges on Libraries” with library leaders from UNL and past ALA President Emily Drabinski.
Other recent talks include presentations before Downtown Lincoln Association, Chamber of Commerce,
LIBA, and the Mayor’s Neighborhood Roundtable.

Vision: LCL: Literacy, Community, and Lifelong learning

Mission: Lincoln City Libraries provides access to information, ideas, books and lifelong
learning opportunities that inform, enrich and empower every individual in our
diverse community.

Priorities: 1. Maximizing Access

2. Communicating our Offerings
3. Strengthening our Potential

LINCOLN CITY LIBRARIES 136 S14™ ST LINCOLN, NE 68508
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4. Growing our Support

Examples of the Library’s Vision, Mission and Priorities in our daily work:

Catherine S. (Eiseley-Williams) shared this story: “I had a mother and her son stop at the front desk
of Eiseley last Monday, June 23rd. The young boy was very excited about the puzzle hunt picture he
had been putting together over the last couple of weeks. They had found the last puzzle piece in the
youth section. | gave them their copy of the piece along with a bit of tape to attach it to the rest of the
picture, and the boy just absolutely lit up. He started describing each section of the pieced-together
painting to me in detail and then included a too-fast-to-follow story of him finding each quarter of the
painting. | was happy to just stand and listen to him ramble until they finished checking out and left
the library. Jackie S.’s Art Puzzle Piece of the Week activity may not include any grand prizes, but it's
been bringing a number of kids joy at Eiseley!”

Jackie S. shared this from Williams: “I was talking with one of my seniors after Senior Coffee and he
was telling me how last time he was there he got a library card. He was very excited about having a
card and asked me to grab a book for him to checkout. | asked him if he had anything in mind, he
said no, any book will work as it will be the first book he has read in over a decade. | also had
another senior sign up for a new card that same day.”

From Jill D. at Eiseley-Williams: “During Adventures in Art program at Eiseley, a young man working
on his art portfolio told me he never wanted to leave and told me he'd give me $1,000 a night if he
could stay in the library. | asked him where he was going to get that kind of money and he very
nonchalantly pointed to his Dad, then re-iterated that he really didn't want to ever leave!

Susan S. worked with sculptor Eddie Dominguez to create a program entitled Story Stones at
Eiseley. Participants worked with clay and the first letter of their name to create a story about
themselves. It was especially nice to have Professor Dominguez here since his artwork Heritage is
currently housed at Eiseley. This was an all-age program and there were 40 in attendance.

Polley Librarian Scott S. relates: “I'm working on moving some Polley events over to the new MBX
facility across the street from BMPL starting in September when they officially open to the public.
There are a few musical ideas I've been holding onto for a while because they’re logistically difficult
to do in a library setting, but might work better in that music-focused environment. | anticipate that
we’ll be able to reach an even wider audience for music events in collaboration with MBX as the
direction of the space starts to take shape.”

In the Heritage Room of Nebraska Authors, the Nebraska Heritage Book Club met on June 27, 2025
to discuss It’s No the End of the Earth But You Can See It From Here by Roger Welsch; 13 people
attended. Linda Welsch, Roger’s wife, attended.

A few months ago, Nancy E. and Kolette S. proposed that Anderson Branch Library host some
sessions at which adults could learn to play the Chinese game of Mahjong. Nancy and Kolette,
along with Librarian Karrie S., enlisted the help of former LCL employee Roddy H. and some
members of her weekly Mahjong group. Mahjong 101 took place at Anderson Branch Library 2-4
PM every Wednesday during the month of June. Combined attendance at the four sessions was 45.
At the end of the month, one of the regular attendees approached NESU Manager Kim S. to request
additional sessions of Mahjong at the library. The Anderson Branch meeting room has been booked
for one afternoon every other week during July and August to provide those who are interested with
a place to continue playing and learning.
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Lisa V. from NESU facilitated the Splish Splash Storytime at Ballard Pool on 06/20/2025. 85 people
attended, and Lisa reported, “There was a great mix of ages including babies, preschoolers, and
elementary aged kids as well as parents and grandparents.” According to Librarian Karrie S., “Lisa
thought the event was super fun and is excited to do another one!”

Summer teen volunteers, referred to as VolunTEENS, contributed 30 hours of volunteer help at
Anderson Branch Library during the month of June. They performed a wide array of tasks such as
assembling summer reading registration packets, putting carts of “to be shelved” materials in order
to speed up the shelving process, and assisting with youth and teen events. One VolunTEEN helps
with Toddler Time and Stay & Play sessions every Monday morning at Anderson Branch Library.
Karrie S., NESU VolunTEEN coordinator, shared, “Seven VolunTEENSs attended our June meeting
[06/16/2025]. We did some brainstorming for future teen programs, and they helped me pull books
for upcoming June displays.”

Meagan M. (Walt) showed a patron Tumblebooks. “| showed her the Tumblebook app and explained
that it's akin to a digital Wonderbook. She was very pleased to learn about this new-to-her offering.”

Wyatt Packard shared, “A regular customer who likes to sit in the Learning Lab and spread out his
papers commented to me that ‘I think it is great that families can come put those models together. It
is nice to see families working together on something,’ referring to the LEGO sets that we have for
in-house use.

Lisa W., Shannon K., and intern Kya B. (Walt) hosted the Family Fun Night Lego Challenge. Lisa
wrote, “76 children and their family members took part in Duplo and Lego challenges, crafts, and
building activities. We also had drawings for door prizes.”

Courtney S. reported that “The Saltdogs visited Walt on June 24. 130 people came to see the
players and Homer! One family even convinced the three players to have a dance-off, which Homer
won!”

Storytimes at Walt are frequently reaching the capacity for the community rooms. In June, storytimes
reached a total attendance of 1,064. Maintaining a weekly Family Storytime on Saturdays remains a
priority as it has strong attendance of about 45, made possible thanks to rotating presenters Jessica
S., Lisa W., Courtney S., and Andrea C.

Walt Manager Wyatt Packard writes: “We were happy to see that Walt's circulation for June was up
11.15% compared to June of last year. It is also up 23.93% from last month. | believe one reason circ
is up is because of the great work done to get items checked in and shelved promptly. Our traffic
report also shows that we saw almost 23% of all LCL traffic. | am continually impressed and proud of
this team.”

Meet an lllustrator on the 18" hosted by Erica P., Chad S. and Leanne D. at Gere had 155 attending
at Gere. Chloe Burgett was on hand to talk about her book — Camp Grandma and Grandpa — and
give a presentation for kids with time for questions and then a guided drawing lesson with Chloe,
where the attendees sketched the dog in the story.

Diane V. (Gere-South) hosted 9 Baby Storytimes with 247 attending and themes of: Pond; Park;
Walk; Backyard; and Fireworks. Diane shared: “Throughout this month we have been using props to
name and find body parts as well as showing parents that for babies even a simple trip into their own
backyard can be an adventure.”
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e The Community Crops Garden Party Event was at Gere on Saturday, the 28". Ronda H. and Gina
C. were present with activities and information on library services. Ronda said: “There were a lot of
great booths! Someone had even made fresh ice cream. Bryan Health was there demonstrating
cooking with fresh vegetables. There was a local artist right next to us, who had a group painting
going along with chalk art on the parking lot. Gina and | had bubbles, butterflies, coloring sheets,
flannels boards with fruits and vegetables, and the beanbag toss. The kids and adults loved to make
the giant bubbles. They were beautiful floating over the garden.” It was a celebration of Gardens,
Gardeners, and Local Food with 175 attending. This has been a great partnership with LCL and the
community garden now at Gere.

e Anthony V. (BMPL) shared a variety of items he 3D printed this month including a detachable stand
for Kitchenaid products, a custom skateboard part, fidget puzzles, and a miniature model house. He
said, “We have been getting some exciting requests and I'm happy to deliver on the projects.”

2025 SRC Statistics:

Registrations through June

2025 2024 | % Change
Children 9952 8147 22.16%
Teen 1399 1215 15.14%
Adult 6997 5514 26.90%
Overall 18348 14876 23.34%

Completions through June

2025 2024 | % Change
Children 1319 1307 0.92%
Teen 241 120 100.83%
Adult 884 748 18.18%
Overall 2444 2175 12.37%

Completion Percentage through June

2025 2024 | % Change
Children 13.25% 16.04% -17.39%
Teen 17.23% 9.88% 74.42%
Adult 12.63% 13.57% -6.87%
Overall 13.32% 14.62% -8.90%

Ryan Wieber,

Library Director

7.11.25



Lincoln City Libraries
June 2025 Use Report

Loans/Circulation Visits June 2025 Other Use June 2024 Other Use
Program & Meeting Program & Meeting Change:
June June June June Computer Outreach Room Study Room Total Computer Outreach Room Study Room Total| Total Other
Location 2025 2024| Change 2025 2024| Change| Reservations Attendance Attendance Attendance Other Use| Reservations Attendance Attendance Attendance Other Use Use
Bennett Martin Public Library 15,355 16,156 -4.96%| 11,996 1,243 6.70% 2,797 1,928 266 44 5,035 2,490 2,926 180 0] 5,596 -10.03%
Anderson Branch Library 16,417 14,617 1231%(| 7,449 6,550 13.73% 632 1,844 4] 0] 2,517 779 907 157 0 1,843 36.57%
Bethany Branch Library 9,492 9,745 -2.60% 3,553 3,563 -0.28% 203 408 0] 0] 611 222 376 0] 0] 598 2.17%
Eiseley Branch Library| 27,070 27,139 -0.25% 1,176 1,095 0.73% 1,465 1,668 192 281 3,606 1,314 1,564 233 6] 3, 15.91%
Gere Branch Library| 67,680 68,868 -1.73% 21132 23,804 -11.23% 1,193 3,379 335 283 5,190 1,214 2,696 423 0] 4,333 19.78%
South Branch Library 1,025 10,646 3.56%| 4,774 4,538 5.20% 463 520 0] 0] 983 619 557 o] o] 1176 -16.41%
Walt Branch Library 53,558 48,186 M.15%(| 18,88 17,049 6.68% 1,120 2,447 177 348 4,092 115 3,204 203 0] 4,522 -9.51%
Williams Branch Library 1,477 1131 30.59% 1,387 1,12 24.73% 178 570 0] 0] 748 105 428 6] 6] 533 40.34%
Lied Bookmobile 1,188 1,604| -25.94% 156 379] -58.84% 0] 107 0] 0] 107 0] 44 0] 0] 44 143.18%
InterLibrary Loan 141 189| -25.40% 0 0 0.00% 0 0 0 0 0 0 0 0 0 0 0.00%
System Outreach 0] 0] 0.00% 0] 0] 0.00% 0] 1,330 0] 0] 1,330 0] 0] 0] 0] 0] 0.00%
SUBTOTAL| 203,403 198,281 2.58%( 79,811 79,333 0.60% 8,051 14,201 1,01 956 24,219 7,858 12,702 1,196 (0] 21,756 11.32%
DownloadStream Audio 49,533 44,104 12.31% 0] 0] 0.00% 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0.00%
Download/Stream eBooks| 33,800 31,394 7.66% 0 0 0.00% 0 0 0 0 0 0 0 0 0 0 0.00%
Stream Video 1,148 1,161 -1.12% 0] 0] 0.00% 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0.00%
Download SUBTOTAL 84,481 76,659 10.20% 0] 0] 0.00% 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0.00%
TOTAL| 287,884 274,940 4.71%| 79,811 79,333 0.60% 8,051 14,201 1,01 956 24,219 7,858 12,702 1,196 0 21,756 11.32%
PRINT NON PRINT REGISTRATIONS 2025 2024 Change 2025 2024|Change

Holdings Report| Adult Youth Adult Youth | Total Purged 998 973 2.57% W iFi Sessions 133,436 128,259 4.04%
Owned| 341558 | 307,014 73,713 32,365 | 754,650 Active WiFi Users 9,196 9,499 -3.19%
Added| 1815 1,700 349 22 3,886 Resident 148,869 148,141 0.49% Website Users 75,812 96,069 -21.09%
Withdrawn -651 -620 -23 -21 -1,315 Library OneCard 53,399 48,249 10.67% Website Sessions 137,352 133,521 2.87%
Current| 342,722 | 308,094 | 74,039 32,366 | 757,221 County 8,852 9,007 -1.72% Database Use 8,351 7,216 15.73%

NonResident 988 955 3.46%

Reciprocal 490 491 -0.20%

Limited Use 10,485 9,744 7.60%

Total Active 223,083 216,587 3.00%




June 2025 Use Compared to June 2024
Lincoln City Libraries

Print Checkouts Print Loan  Non-Print Checkouts Non-Print Total Checkouts Total Loan
Location 2025 2024 Change 2025 2024 Loan Change 2025 2024 Change
BMPL 12,823 13,113 2.21% 2,532 3,043 -16.79% 15,355 16,156 -4.96%
Anderson 14,039 12,346 13.71% 2,378 2,271 4.711% 16,417 14,617 12.31%
Bethany 8,538 8,742 -2.33% 954 1,003 -4.89% 9,492 9,745 -2.60%
Eiseley 24,460 24,454 0.02% 2,610 2,685 -2.79% 27,070 27,139 -0.25%
Gere 60,133 60,572 -0.72% 7,547 8,296 -9.03% 67,680 68,868 -1.73%
South 9,776 9,230 5.92% 1,249 1,416 -11.79% 11,025 10,646 3.56%
Walt 47,843 42,919 11.47% 5715 5,267 8.51% 53,558 48,186 11.15%
Williams 1,364 1,039 31.28% 113 92 22.83% 1,477 1,131 30.59%
Lied Bookmobile 1,073 1,446 -25.80% 115 158 -27.22% 1,188 1,604 -25.94%
InterLibrary Loan 141 189 -25.40% 0 0 0.00% 141 189 -25.40%
Subtotal Checkouts 180,190 174,050 3.53% 23,213 24,231 -4.20% 203,403 198,281 2.58%
Download/Stream Audio 0 0 0.00% 49,533 44,104 12.31% 49,533 44,104 12.31%
Download/Stream eBook 0 0 0.00% 33,800 31,394 7.66% 33,800 31,394 7.66%
Stream Video 0 0 0.00% 1,148 1,161 -1.12% 1,148 1,161 -1.12%
TOTAL CHECKOUTS 180,190 174,050 3.53% 107,694 100,890 6.74% 287,884 274,940 4.711%
Youth Checkouts Youth Loan Adult Checkouts Adult Loan Visits Visits Visits
Location 2025 2024 Change 2025 2024 Change 2025 2024 Change
BMPL 6,598 7,013 -5.92% 8,757 9,143 -4.22% 11,996 11,243 6.70%
Anderson 9,748 8,172 19.29% 6,669 6,445 3.48% 7,449 6,550 13.73%
Bethany 6,244 6,533 -4.42% 3,248 3,212 1.12% 3,553 3,563 -0.28%
Eiseley 19,253 19,030 117% 7,817 8,109 -3.60% 11,176 11,095 0.73%
Gere 42,605 42,418 0.44% 25,075 26,450 -5.20% 21,132 23,804 -11.23%
South 6,956 6,511 6.83% 4,069 4,135 -1.60% 4,774 4,538 5.20%
Walt 39,215 34,635 13.22% 14,343 13,551 5.84% 18,188 17,049 6.68%
Williams 1,199 932 28.65% 278 199 39.70% 1,387 1,112 24.73%
Lied Bookmobile 719 1,017 -29.30% 469 587 -20.10% 156 379 -58.84%
InterLibrary Loan 0 0 0.00% 141 189 -25.40% 0 0 0.00%
Subtotal Checkouts 132,537 126,261 4.97% 70,866 72,020 -1.60% 79,811 79,333 0.60%
Download/Stream Audio 7,097 6,421 10.53% 42,436 37,683 12.61% 0 0 0.00%
Download/Stream eBook 7,031 5,360 31.18% 26,769 26,034 2.82% 0 0 0.00%
Stream Video 0 0 0.00% 1,148 1,161 -1.12% 0 0 0.00%
TOTAL CHECKOUTS 146,665 138,042 6.25% 141,219 136,898 3.16% 79,811 79,333 0.60%
Program & Outreach P&0 Att- Program & Outreach
Attendance - Youth Youth  Attendance - Adult  P&O Att - Adult Computer Use Computer
Location 2025 2024 Change 2025 2024 Change 2025 2024 Change
BMPL 1,745 2,409 -27.56% 183 517 -64.60% 2,797 2,490 12.33%
Anderson 1,794 899 99.56% 50 8 525.00% 632 779 -18.87%
Bethany 384 359 6.96% 24 17 41.18% 203 222 -8.56%
Eiseley 1,639 1,263 29.77% 29 301 -90.37% 1,465 1,314 11.49%
Gere 2,930 2,672 9.66% 449 24 1770.83% 1,193 1,214 -1.73%
South 508 557 -8.80% 12 0 0.00% 463 619 -25.20%
Walt 2,230 3,059 -27.10% 217 145 49.66% 1,120 1,115 0.45%
Williams 489 396 23.48% 81 32 153.13% 178 105 69.52%
Lied Bookmobile 20 0 0.00% 87 44 97.73% 0 0 0.00%
System Outreach 725 0.00% 605 0.00% 0.00%
TOTAL 12,464 11,614 7.32% 1,737 1,088 59.65% 8,051 7,858 2.46%
Meeting Room Meeting Study
Attendance Room Att Study Room Attendance Room Att

Location 2025 2024 Change 2025 2024 Change 2025 2024
BMPL 266 180 47.78% 44 0.00% 0.00%
Anderson 41 157 -73.89% 0 0.00% 0.00%
Bethany 0 0 0.00% 0 0.00% 0.00%
Eiseley 192 233 -17.60% 281 0.00% 0.00%
Gere 335 423 -20.80% 283 0.00% 0.00%
South 0 0 0.00% 0 0.00% 0.00%
Walt 177 203 -12.81% 348 0.00% 0.00%
Williams 0 0 0.00% 0 0.00% 0.00%
Lied Bookmobile 0.00% 0.00% 0.00%
TOTAL 1,011 1,196 -15.47% 956 0 0.00% 0 0 0.00%



Lincoln City Libraries
June 2025 Fiscal Year To Date Use Report

Loans/Circulation Visits
Loans/ Loans/
Circulation Circulation Visits Visits
Location] FY24-25YTD FY23-24YTD  YTD Change] FY24-25YTD FY23-24YTD  YTD Change
Bennett Martin Public Library 133,372 141,875 -5.99% 109,390 109,006 0.35% FY 24-25 YTD FY23-24YTD YTD Change
Anderson Branch 125,916 117,310 7.34% 60,803 55,170 10.21% Online Registrations 1,147 1,553 -26.14%
Bethany Branch 81,756 77,183 5.92% 29,296 30,027 -2.43% Overall Registrations 9,763 10,616 -8.04%
Eiseley Branch 221,540 228,270 -2.95% 98,882 94,437 4.71%
Gere Branch 558,597 588,822 5.13% 190,576 191,580 -0.52% FY24-25YTD  FY23-24YTD YTD Change
South Branch 90,780 92,694 -2.06% 39,532 36,418 8.55% WiFi Sessions 1,193,911 1,230,983 -3.01%
Walt Branch 399,304 405,393 -1.50% 135,921 131,107 3.67% WiFi Users 92,082 95,102 -3.18%
Williams Branch 10,400 9,725 6.94% 12,890 15,367 -16.12% Website Users 848,762 980,197 -13.41%
Lied Bookmobile 14,991 15,102 -0.74% 3,396 3,565 -4.74% Website Sessions 1,240,270 1,320,258 -6.06%
InterLibrary Loan 1,614 1,936 -16.63% 0 0 0.00% Database Use 78,386 81,725 -4.09%
System Outreach 0 0 0.00% 0 0 0.00%
SUBTOTAL 1,638,270| 1,678,310] -2.39% 680,686] 666,677 2.10% Year-to-Date PRINT NON PRINT Total
DownloadStream Audio| 480,843 426,744 12.68% 0 0 0.00% Holdings Report| Adult Youth Adult Youth
Download/Stream eBooks 346,656 324,078 6.97% 0 0 0.00% Owned 9/1/2024 372,148 329,191 80,850 34,144 816,333
Stream Video| 10,943 9,575 14.29% 0 0 0.00% Added YTD 20,640 19,886 2,683 1,448 44,657
Download SUBTOTAL 838,442 760,397] 10.26% 0] 0] 0.00% Withdrawn YTD -50,066 40,983 -0,494 -3,226 -103,769
Total 2,476,712 2,438,707 1.56% 680,686 666,677 2.10% Current - 6/30/2025 342,722 308,094 74,039 32,366 757,221
Other Use
Program & Program &
Computer Computer Outreach Outreach Meeting Room  Meeting Room Study Room *Study Room Total Total
Reservations  Reservations Attendance Attendance Attendance Attendance Attendance Attendance Other Use Other Use YTD
Location] FY24-25YTD FY23-24YTD  YTD Change] FY24-25YTD FY23-24YTD  YTD Change|] FY24-25YTD FY23-24YTD  YTD Change FY 24-25YTD FY 23-24 YTD YTD Change| FY 24-25YTD FY 23-24 YTD CHANGE
Bennett Martin Public Library 23,979 22,327 7.40% 7,217 10,513 -31.35% 2,131 1,887 12.93% 558 0 0.00% 33,885 34,727 -2.42%
Anderson Branch 7,736 7414 4.34% 8,467 6,289 34.63% 1,838 1,994 -7.82% 0 0 0.00% 18,041 15,697 14.93%
Bethany Branch 2,219 2,427 -8.57% 2,505 2,098 19.40% 0 0 0.00% 0 0 0.00% 4,724 4,525 4.40%
Eiseley Branch 13,703 13,755 -0.38% 13,563 11,090 22.30% 3,110 3,314 -6.16% 2,941 0 0.00% 33,317 28,159 18.32%
Gere Branch 12,065 12,341 -2.24% 18,403 18,013 2.17% 5,806 6,169 -5.88% 2,880 0 0.00% 39,154 36,523 7.20%
South Branch 4,445 4,773 6.87% 2,443 2,681 -8.88% 0 0 0.00% 0 0 0.00% 6,888 7,454 -7.59%
Walt Branch 11,299 10,610 6.49% 14,720 19,563 -24.76% 3,562 4,481 -20.51% 3,450 0 0.00% 33,031 34,654 -4.68%
Williams Branch 2,368 1,702 39.13% 2,860 1,871 52.86% 20 24 -16.67% 0 0 0.00% 5,248 3,597 45.90%
Lied Bookmobile 0 0 0.00% 980 529 85.26% 0 0 0.00% 0 0 0.00% 980 529 85.26%
InterLibrary Loan 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
System Outreach 0 0 0.00% 5,104 0 0.00% 0 0 0.00% 0 0 0.00% 5,104 0 0.00%
Total 77,814] 75,349 3.27% 76,262 72,647 4.98% 16,467] 17,869 -7.85% 9,829] 0] 0.00% 180,372 165,865] 8.75%

*Study Room Attendance tracking begain 9/1/2024




LINCOLN CITY LIBRARIES
Monthly Categorical Report
June 30, 2025

Budget Budgeted Expended Current Month
Amount Year-to-Date Year-to-Date Balance Expended
Administration-Div. 1
Personnel $ 992,911.00 | $ 827,425.83 | $ 783,253.31 209,657.69 [ $  76,918.25
Supplies 33,000.00 27,500.00 32,964.05 35.95 7,712.99
Services & Charges 170,885.00 142,404.17 166,314.69 4,570.31 2,686.41
Other 7,000.00 5,833.33 - 7,000.00 -
Total $ 1,203,796.00 [ $ 1,003,163.33 [ $ 982,532.05 221,263.95 ($  87,317.65
Percent Expended 83.33% 81.62%
Buildings & Grounds-Div. 2
Personnel $ 133,429.00 | $ 111,190.83 | $ 112,601.50 20,827.50 | $  13,084.95
Supplies 26,000.00 21,666.67 95,879.15 (69,879.15) 30,282.33
Services & Charges 1,459,636.00 1,216,363.33 1,013,119.75 446,516.25 206,266.39
Other 258,900.00 215,750.00 140,919.46 117,980.54 -
Total $ 1,877,965.00 | $ 1,564,970.83 |$ 1,362,519.86 515,445.14 [ $ 249,633.67
Percent Expended 83.33% 72.55%
Public Service-Div. 3
Personnel $ 6,287,345.00 | $ 5,239,454.17 | $ 4,809,970.85 1,477,374.15 | $ 574,382.50
Supplies 81,900.00 68,250.00 46,342.04 35,557.96 1,910.01
Services & Charges 62,900.00 52,416.67 51,489.36 11,410.64 1,352.90
Other - - - - -
Total $ 6,432,145.00 | $ 5,360,120.83 | $ 4,907,802.25 1,524,342.75 | $ 577,645.41
Percent Expended 83.33% 76.30%
Support Services-Div. 4
Personnel $ 1,300,778.00 | $ 1,083,981.67 | $ 1,084,604.59 216,173.41 | $ 133,984.35
Supplies 62,000.00 51,666.67 102,278.11 (40,278.11) 198.82
Services & Charges 434,203.00 361,835.83 503,189.39 (68,986.39) 87,447.45
Other 1,005,000.00 837,500.00 799,758.47 205,241.53 77,875.21
Total $ 2,801,981.00 | $ 2,334,984.17 | $ 2,489,830.56 312,150.44 | $ 299,505.83
Percent Expended 83.33% 88.86%
Total Library Operational
Personnel $ 8,714,463.00 | $ 7,262,052.50 | $ 6,790,430.25 1,924,032.75 | $ 798,370.05
Supplies 202,900.00 169,083.33 277,463.35 (74,563.35) 40,104.15
Services & Charges 2,127,624.00 1,773,020.00 1,734,113.19 393,510.81 297,753.15
Other 1,270,900.00 1,059,083.33 940,677.93 330,222.07 77,875.21
Total $ 12,315,887.00 | $ 10,263,239.17 | $ 9,742,684.72 2,573,202.28 | $ 1,214,102.56
Percent Expended 83.33% 79.11%
Other Library Fund Amount Expended Current Month
Appropriations Appropriated Year-to-Date Balance Expended
FY 2023-24 Reappropriated | $ 706,661.00 $ 312,416.84 394,244.16 | $ 132,790.80

Categorical Report

LI 2025-06 June




LINCOLN CITY LIBRARIES - FUND BALANCES

June 2025
Beginning Ending
Balance Receipts Expended Balance
GRANT FUNDS
Net Lender Fund $ 1,971.15 $ - $ - 1,971.15
NLC Misc Grants $ 575237 $ 5,838.00 $ 2,571.75 9,018.62
NLC Youth Grant 2024 323.29 1,000.00 - 1,323.29
NLC NE eReads Grant 2024 48,815.80 - 47,955.00 860.80
State Aid 2023 9,651.25 - 129.80 9,521.45
State Aid 2024 46,167.74 - - 46,167.74
State Aid 2025 53,144.00 - - 53,144.00
DONATED FUNDS
Heritage Room $ 196,128.88 $ 521.36 $ 2,929.11 193,721.13
Polley Music Library 288,098.74 781.70 7,799.21 281,081.23
Joseph J. Hompes 150,314.20 385.90 - 150,700.10
Misc. Library Donations 873,926.37 2,296.42 2,722.36 873,500.43
Alice Nielsen 87,968.74 229.95 - 88,198.69
Dorothy Holland 126,538.91 - - 126,538.91
Glennis Leapley 67,309.20 330.78 - 67,639.98
Lincoln Cares 33,554.24 427.77 - 33,982.01
APPROPRIATED FUNDS Expended
Budget June 2025 Exp-to-Date Balance
Heritage Room FY 2024-25 $ 36,153.00 $ 2,929.11 $ 20,119.80 16,033.20
Polley Music Library FY 2024-25 124,459.00 7,799.21 95,087.71 29,371.29
Keno FY 2023-24 135,060.52 - 135,060.52 -
Keno FY 2024-25 1,039,500.00 45,696.57 626,064.78 413,435.22
Capital Improvement Projects -
FY 2021-22 Bookmobile 587,148.76 - - 587,148.76
FY 2022-23 Bennett Martin Elevator 1-4 200,000.00 - 20,640.85 179,359.15
FY 2024-25 Bennett Martin Improvements 250,000.00 - - 250,000.00

06-30-2025

2024-25 Special Funds Summary Reports
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